Quarterly Minutes Membership/Board Meeting – GPAH
Sunday, April 27, 2025, via TEAMS
1:00 p.m.

Meeting called to order:  Ryan B.  at 1:07 PM
Board Members Present:  Ryan Behenna, Cindy Crochet, Sherrie Kent, Amy Bradford, Julie Caprette. Chris Ford, Sherri Clark, Michael Ramirez, Chelsea Newall, Rebecca Schauer.
Guests:  Russ Feilin, Greyhound Adoption Program NSW, Heather Conn, Lauren Weiner, David Rogers
Russ held a brief talk about their program, and then opened the floor to questions from any members.  Topics covered were, 1400 greyhounds have found homes in the United States and Canada since they began their program in 2023.  They work with about 26 groups now. He explained that most dogs are 2.5 to 6 years old.  Their process to get dogs ready for the flights are about 4-5 weeks preparation.  The dogs are moved to their rehoming facility 3 weeks prior to the flight where they undergo final vet health checks,  learning about their new crate, flight and behavior training and their neighbors for the flight.  Questions were asked about squirrels/possums, contact with trainers/owners and several others.  
Treasurers Report - Cindy C.  Presentation of the flow of funds for GPAH and how the records are kept.  She included comparisons for the last couple years to show where we are in maintaining responsible stewardship of GPAH assets and expenses.
Permanent Foster Report:  Sherri C. and Sherrie K.
Emma – still having heart issues
Elias – slowing down due to age issues
Tonopah – undergoing dental the first week of May
Tucker – still going with heart issues, having personality difficulties with male housemate greyhound after death of another housemate female.  
Bruce and Fiona – earned their wings

Adoption Committee Updates:
Adoptable Dogs:  Sherrie K.  None at this time as all dogs adopted.
Foster Homes:  Sherrie K.   Have another new foster home approved.  For next flight of dogs have potential for 4 available homes without issues to work around. Several more temporary foster homes available, but will require moving fosters around due to vacations or prior plans.
Adopted Greyhounds to date:  Ryan B. - 20
Next Flight of Dogs from Australia:  Sherrie K.  Still waiting on the news.  Expect mid to end of May.
Old Business:  Sherrie K
Liability Insurance has been renewed.
PO Box has been renewed.
Policy & Procedures Manual rewrite is continuing

New Business:
Heartworm Medication/Tariff issue:  Sherrie K.  Due to procurement of H/W medication through Canada, and possible tariff on all imports unless countries involved could significantly increase costs for new dogs.  Board recommends to go ahead and order 24 monthly doses of Advocate to have on hand for new dogs right away.
Fundraising:  T-Shirt:  Presented by Lauren W.  After discussion of how to submit new t-shirt ideas, marketing and high-resolution logo issues.  Lauren will get the final logo resolved, order the t-shirts and they will be promoted via a blast through constant contact and the facebook page.  Language how to order shirts by membership will be provided.
Motion by Cindy C. to conduct fundraiser to get the t-shirts underway.  2nd by Amy.  Approved
Meet and Greet Events:
Julie C – Orvis is now finalized to be held on 1st Sunday of month.
Cindy C – Will check into another event at either St. Arnolds or City Center Bold Orchard

Donations:  Sherrie K.  Donations are starting to come in for auctions on FB.  Need to keep them moving to raise critical funds for the dog’s needs.
No further business:  Motion to Adjourn:	Cindy C.   2nd  -  Amy 	 	Approved

