Quarterly Minutes Membership/Board Meeting – GPAH
Sunday, October 26, 2025, via TEAMS
1:00 p.m.
Meeting called to order:  Ryan B.  at 1:09 PM
Board Members Present:  Ryan Behenna, Michael Lorenzen, Sherrie Kent, Amy Bradford, Chris Ford, Sherri Clark, Michael Ramirez

Treasurers Report: Ryan B.  Presentation of the flow of funds for GPAH 3rd quarter.  Ryan put the power point slide deck on the share screens created by Cindy C.
Motion to accept financials as presented:  Sherrie K.– motion	Sherri C. 2nd 	Motion approved.

Compliance Officer - Rebecca S. absent but Ryan reported he has finished his portion to re-write and forwarded to Rebecca. Still in process.  Once finished update, policies and procedures (P&P) manual will go before the board can discuss and vote.

Requested that section be added to P&P to cover the recommendations of returned dogs and issue of refunds of adoption fee so there will be guidelines.  
Motion:  Sherri C.  Amy: 2nd Approved to add new language

Permanent Foster Report:  Sherrie K. and Sherri C.
Emma – Finished her yearly checkup.  Medications continue.
Elias – Back-end weakness increasing. Sherri C pet sat him recently and he is still really grumpy.
Tonopah – No update
Tucker – No update
It was requested that we get new photos of our permanent fosters for the website.

Adoption Committee Updates:  Sherrie K.
Adoptable Dogs:  Poppy was returned within couple days of adoption.  George L. (fostering and immediately went to pick Poppy up the night of request by adopter.)

Several very young greyhounds are in the works to be surrendered to groups.  Mike L. said he would foster the 2-month-old and George said he would accept the 10-month-old.  GALT and several other groups are splitting the remainder of the 7 dogs in the next couple days.

Working on getting a 3.5 YO retired racer that has an injured leg, dropped muscle.  Owner paid for surgical repair, and neuter.  Will transport around mid-November. Ryan will foster.

Australian dogs still on hold.  After the weather in Dallas started cooperating, the U.S. government went closed so no health permits can be issued to import over seas livestock.  This effects many groups across the country and causing a huge back-log in dogs waiting to fly.
Ryan B. added that GPAH has adopted 25 dogs since reinstating the adoption program.
Motion to accept:  Mike L.  Chris F 2nd     Approve adoption committee report.

Foster Homes:  Sherrie K.   Contacted all foster homes getting ready for Australian dogs in November (if it happens).  Fosters are not really responding and will try again.  Two fosters have temporary reasons not to take dogs in November.  If cannot get foster homes, will have to turn down the Aussie dogs until later.

Old Business:  Chelsea H. has agreed to be back up for adoption committee chair.  Mike L. has agreed to be back up for GPA-National meetings.

Harley has recovered from his emergency completely, and will be sending in a story to the next newsletter.  

New Business:
Fundraising:  Per the treasures report the funds from the shirt fundraiser did really well.  A new fundraiser is in process for a new holiday design in multiple styles of shirts, 2026 calendar and tote bag with the GPAH designs.
Constant Contact campaign started for membership renewal and several memberships have been sent in.  Membership drive ends 1 quarter of 2026.
Online auction for the donated vintage gas pump is running.  Current top bid is $1800.00.
Julie Graham has agreed to tackle the Instagram social media issue and is working on coordinating with Amy B., Chelsea H.  and Julie C. to cross post to a wider public base like GPAH had years ago.  


No further business:  Motion to Adjourn:	Ryan B.   2nd - Michael R. 	 Motion Approved

Adjourned: 2:03 pm

